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Dear reader

Scrum is based on a set of fundamental values. These values are
the bedrock on which Scrum’s practices rest.

The Scrum Values were first described by Ken Schwaber and Mike Beedle in their book
‘Agile Software Development with Scrum” (Prentice Hall, 2002 - chapter 9, p. 147). They
describe the Scrum Values as ‘qualities’ that they found that people using Scrum display:

Commitment, Focus, Openness, Respect, and Courage.

Towards the end of 2012, an attendant of one of my Professional Scrum classes (a candidate-
trainer actually) asked me about the relevance of the Scrum Values. I realized that they had
indeed over time faded, although I did personally consider them important. I checked in with

Ken Schwaber and he agreed: still the bedrock despite having disappeared from the radar.

It was clear that there was value in the Scrum Values and in describing them. So, that is what
I did on my website. I then also added that description to my book “Scrum - A Pocket Guide”
(Van Haren Publishing, 2013). In 2016 they were added to the Scrum Guide. In 2018-2019

members from the global Scrum communities translated my description in 20+ languages.

Since 2012 I have only slightly evolved the words to describe the Scrum Values, like when
creating the second and third edition of my pocket guide to Scrum (2019 and 2021). I am

honoured and humbled for the continued appreciation of my description.

I gladly share them in this document that can be downloaded from thescrumvalues.org, the
website that I dedicated to the Scrum Values.

I am grateful to Mohammad Umar Farooq and Balachandhiran Sankaran for creating this

Tamil version.

Keep learning,

Keep improving, SC rum.

Keep...Scrumming.

Gunther Verheyen

independent Scrum Caretaker


https://guntherverheyen.com/2013/05/03/theres-value-in-the-scrum-values/
https://thescrumvalues.org
https://thescrumvalues.org
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VST 6TETLIS| (H SLLeDDLLMGLD, ST SilgILIMLUN6D DS S6T DHMILD
BINIITRISEHD @ GSOILILILL ST LOHMID GHPNISES GO @0 blFweLTL ([

O\FWELWP MMM 2 [HaUTE G SlaTment. aV&STLOl6 615lS6T HMID CHTLLITBSH6T AM6S S
SIDILIEIAUMSLD 060G Si@ILIE CIFWO PO SLGLUTL (S 256 SHTm6nt, &l eome
G LPHIDEVSE6IT6D 266 Fl&bSHEVMEsT SFEUTELSHEMEN D SHWTETEUSI6D BIBQYD 2S5 M6
QLU susbler el8ls6T LHMID ClaMeTmSSmeT ol GID 2 6T6erg). 6T
TTLG| GFWO WP mDenW oL S0
BLSDSEW Y @LD. VSTl &L L emLiL]
Bhel PéB DL J—
Sl LML WSS O\smenLgl.Qbs
LSILILEH6T 60&TOl6T QhH LIGSWTS

& 6001 (5L S & LILIL_6960606V 6T60TDTEYILD,
SIM6L VSTWPEG LNITSBWSLOMeTene 16060
6TETMTEILD, Siemer VSTLOl6D 2 6iTem Couemev,
BLSMS HMID Cl&FWHSEHES
QUYL &SI STMET. 6VSTID 6TETLIG)

61 B&6iT, ClBTETEN S S 6T OHMILD. ..

wglliysefler &L L emwlILmEGLD.

sijuuenfliy (‘Commitment’)

‘SATLILIETOTILILY 6TETLIG6E GILITGIEUT6ENT aUDTWEDD “6(H HMIeuord, blgweoLim(p
CumETmaIDMIS G ATLILIETSSLILIL L BlEn6v 600G STIMGD”. 6 lewfluller
ulipdwmeny Qeng GO BHaUSET epevld 6516 SH6VMID “6TETETTeL SHFLILIGRILILSHTH
s1601gy) 6376 58 Saum SHevoTBLIg S S (PlgWeTleDEmen” (SIeUFEET ([ eNeMETWTL ML
QBI[HSSEVMD 6TETHMEID). 6V&SFLOl60 SAFLILIEALIL] sTeueunmy B ClameuL g
steTLIen g Q&) afleuflaSm g SifLiLewflliy arugl UL Ly LnHiwg bHmID
QFWHBEHSGD WWHFuler SalrsHn@Gn OUTGBHEID. @& Qmidl Wi emealt UHPIWG)
21606V, 6] ClerTeafled g OUIBLUTYID BlFFWIDHME) DHMID & SHE0menT & LpHBlemeva 6ifled

2 66T SFlSSH6VMET FAUMLEEHSHS S6MSES PlYWNSGI. ApWlIbdn L, VSTOl6T FLpedled
aiFLiueliy sterm GlEmevedln@ LTeusuns Seupner ellenéabd QmHS&. Q& WoHEwbns
VST SLLmLLILNGT SLBSsMme eHFuriulledmbal 2 maundlwgerms, Bg Sisvwflser
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@ evllfleiyn@ ‘@fLLNsCs e Couem(B’ sTaTml Snmisdimgl. umgouflu,
QMO GO WeTEISTTES S 6T 69666 epeod @&l evlNifleor Sl gdled
CaimolsbssLILLL AmaS5 CHreamsEn avLliflemTi6r (plgedled HlenmelemL b
6T60TD SEUMT6TT THFUMFLILTS ComPlOuwFsSULL (B6TeTg). ‘Tl 6TarLg)
GO LU L @UUBSLIS DTS IHOULLL &I Uw LCTTL &L eueTigslufler
F&&He0meT, &L, Taulmer HMID &6 Sallés WgWng 2 &, CHID OHMID ey
0FvaS S L 5SNG 6a8IT1s Fflwner Crnsab GNss aunsGnS &nsslwblomev.
W6 LIMFISGD LIeL TM&6T ANBSILMSmaILTSOD A060H Sl (PlgWns
auflE6fled BLBS O\Emememeud. g6 Crnesgms Fplung WrdlusdliLgnEm
SA@LIITSSSHIL 60T LSaD SMDLIL. QememriLSNGLD, b 6vLIflevoriq M e meor
Crnaasdlar &pedled ‘ifLliLemiiL ‘wperermleliiL] eTer wmHOLUILLL &I @mULab,
SFLuellly Qe evdgbler WpadElw HLILInG 2 6Teng). e5TiseT el s
ATLLNSS60. ST5FDS ATLLNSS60. 5HMPHS AFLLIMINSSH60. HHMIS6ISMeT6T
SIFUL6emfS S60. eIl HIEHD Bevt (L SMmEHTL QUaTDamGs ClFwiw
LIS 60. suLilifleor Qe dlhans AFLILIEISS60. QSMO6 aIEIBTE6TTES

O FWeLLIL. SfLILIENSS60. &W @mSmLULING SifLLmss0. Fplins
FLLNSS60. SIflS WD LSILILISEET DOHMID C\ETETENSSHEHEES ATLILITNSSH60. Cousmev
O Fwwb LCITLSL LSIILSmET 2_[Heumédd AFLILIETISS60. UGt SmamUSnES
SIFLILIETN S G60. C1FULISSS6T DTUWEMNME S AFLLITNSS60. 60&TD &L LembUInG
SFLLmISS60. DS SeueTd 0TSSP ATLILIETISS60 Cousmevemw (plg &
SFLLemfSS60. yplley ClFiig bIHPlwmEeEs AFLLmNSS0. ClausfllumL SsaTamns @

LS SH60. @) ueny 2 66 FBlenevsmw Faumed QlFWw SFLILI6wTSS60.

seaierd (‘Focus’)

sV&TON6T FOFET Y eTed S6oflGGHieunmen GILMMILILSFaDe0EH6T DTS G 65778 EHLD
2iufsefler BTSS0S Sl60 &l 01505 2 Fa dlarme. avsTwdler Cmir-Siemey,
s1liBMV S Sl6v 6] CSHMID R SLL S0 PSEIWSFeud CUmIISHSTE sumiitienLItl Lpm)
SeuemeuLILILMoed QLICUNG & w&&dlwbrerammled &eierd 1SS aJTisamerT

2o & GellSE DG SAaufseT QLCLING ANBSUDDID SeueTd O\&FMIS S SMMTaHET.
(‘2_maEps& @ Cameaulseme’), ssaavlifb 4Brndlpmilmdledmba e C\sTeaTma,
3B HUONSMSS 555 MAUSSIS ClSM6TeT 2 FaBmG). FSIFHTVLD WIS HlFFWLHMS!
6TETLISTEL 637FE6T 2 L 60Tlg afequhiSerled SHeueld & eSS SmmigseT, Cuweib eTdlismen
CouemensseT AEILUSMSL! CILMIUSDHEHTES SIEUTSH6T BlEHDETnS S0l [HH S
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SISO\ SMETeT 6N HLLSDMIH6T. AUFH6T elegmisemend GlFwws Cgemeuwme
Couemevuiley &euenTd O\F6VISSHISIMTISH6T. Si6uTa6T Coueney CIFWIWESTalqW sToMlW 6daqUIS 60
S6UETLD O1F VIS SHISIMTISH6T. BT UTTHRISET VDG ASDGSLD GMDEUTET STVSSIDS
svLlflevor. Qev& G SauaTd SHEIME. SHS BMTVBL L SF160, CIL O 60&TD evLTiflesorL
Qevsma Crned Fphs WaTCarHNHme AMLUSNES 2L 6Tly CHemeauw et iermmL
Couemev s 6fley D& S6T 65 SHIMPLILIL 63T SEUGTTD ClFNISS 2 S SIDG).

SInbS werLiLmerem (‘Openness’)

VSIS SIEILIIATSSSIDES Oleu6TLILINL &S6mmID, SIDHS LOETLILIMTETML DHMILD
Crismw Caemeu. eIy SpeumsmiEeT 691G LTET &(OIHSBMET 2 Haunsds SHELTmSW
Blemevemwemw Fluniss eNmnUSDmisEsT. 657rse SmideT Lsnfl, wpearGearmmd, &mmed
HMID LTS Flenetse GMSS SIMHS D6TTGHIL 6T 2_6T6M6uTT. D 6uTTe0 A6
D&HBEHDHBMS FDHS LOETHIL 6T DHMID DSBS EHL 6T B\6n6wTH O FWOLIBLICUTEH TS 6D
2_GITEITITIS6IT; ‘QUeTMRIGENT, 6THSITRIGET, [ QWHSINF FHEHTSHP6 LDS6T SH606IE)
OTHDH S &nLq W ETHSTRISETTES LILIECISTETOTTIOE, DSHSEMET DSSHEMTS RLILISOISH TS
2i6UFS&6T OleuaICoum) HImMES6IT, SMetTs6iT OHMID Couenev 616 SMmIS6T 4 &lwauHled
RSHMPEGSLD SIDHS LOETLILITETEHDWL 63T 26T . SA6UFSH6T LIl ST EhL DI
LTBS GE)IL EOID RS HIMIPSEGLD LD6OTLILITESTENLDWIL 60T 26660 & (HS G SH6M6IL
L&lfugleid @mamaEolanmear &nmisolsmeaTadlanbd SmbS 6TLILIT6TenLOW|L 6T
26166} . SH6UTSH6T O1FWELLIBGLD SieILIL| HMID 2 60D, SmllHs (P WNS, HFUTTNS

LOMID CGTLFHEG LTINS GTHSTE, SH6UTSH6T THHSSNEHTS SIMHS LDETTGHIL 60T 2_6T6meuT.

wflurem s (‘Respect’)

UTBS VST SHIIETP60 SAMLILY, SHH6T BGmer flnems, Sieufeeer SigLia
HMID SeuFdelerm el L Lememenfl opSlweimmled eueTielmgy. eSrHssiT

LIS &S S6TMDEMW DS &SBDTTSH6T. SleuideT GCleusiGouml & s 515 H66 P& EIMTIH6T.
SICUTSH6T QHOUHSO\SBMTIHOUT SMETTEH6IT, LTS SHIOULD DHMILD [HI6voT6w0r M6y & 66T

DS SEMTTHET. SI6UTSH6T 2 60860 R SeTlMLLILGSSLILILL 2 M6ILITHETTS LB
O\BMETEMTIOE LITHS G5LP6WEV DSBS 6. 6UMTLG &6W SHWTETFEH6T SIH6N 6T6T0TE0IS 60 S
OTHMIE OIS TETLIEUTSEET 6T6TM 2_ETITEDLOENW SH6UTSH6T LSS EIMTIH6T. 6HELNGID
LwerLESsSUULNG womib UCTTL &L allmamw SiFlsflesEGn ClawsumBasmen
2_[HEUTSSTIDCVM SHELEVG DOUSS|[HSSTIDECVMT SHEUTSEET VLTSS EHS S LIFWTMS

STLGHEDTIS6T. DSHSSILLTS, LUTTILLLILL TS 60608 @@ELITSID

THE SCRUM VALUES TAMIL - 2019 P. 3



0 FWLLIGSSULL MG 600G 6TLILIG WD LIWTUBHSSLILL NS 60qUHIS EH S LIS M S
636TTTE HMS ST ePEVLD SHeUS6T AWMenS ST BHEIMTTH6T. Sieufa6T Liweo s el
g Femenaemner FflelFlagen epeod FlWTmG STLGSDTISH6T. A6 G 63778 @D

SVSTID HL L DDLIML DS SSDTTSH6T. aVSTLN6T OIUMMILILIS S0 DED&MENT DS SIDTHS6T.

glewile) (‘Courage’)

WsLD e9@BLUTS QUTHL S6m6T 65Ti&6T 2 [Hansamioe Glefle] STl GanTiHeT.
Comeaus6T @mELTGID (P WMDWEHLWING] 6TETLIMSWLD, 6THS6leum SILL (b
WSMTSSSHMSUID Fl&SmevWd SLLMMD (Plg TS TETLIMSWID LILI& OIS T6aToSI60
Gl6wfley. SIUTSH6T MTHNSMS 255G HMID LIGHIDDSETET HSTTNSHES & ([HSI6S]6
gleofley sneoT NS EDTIH6T. C1FWOSaNSS LCTTL &L LSS UPMISTSSH 60
glewfley. Sieuofl LOHMID BIMIUETSSIMGSD 2SS lq WL DTS SHLSHDMOTUID LSFHS
O\ & meTeuSed Hlewofley. WMHLD SIWLMETEUTESET Bi606V 6TORTLIENS 6pLILIG6ISMeToUS 60 Gl6iley.
Flem&muw IO Slewtley. LTWMRISET HMID HETEMSMETL LISITHE ClamerTst glewfley.
BLHS SMevdler sjommmid 2 niFlliml e o9 Gel glenfley. eSyiasT &laaseomer
SETEBIDEOWS HSWTET V&I HMID ADILAAITSSMG 2@ alLILSled Fievofley
STLBHEDTISET. s0&FD SILILSHmT S SFLLS 6D SieufseT SHiswlley STLBHSEDTTE6T. 6
WPlg.696U STDSI S ST 6T(H 6D, O\FWLIL 6D, PeTCarmayd Glemfle). SibS (plgem6l
LIHY Q6TEID Flenfley.
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